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1. Purpose of Report 

1.1 In November 2019 Solihull MBC’s services for children in need of help and protection, 
children in care and care leavers were inspected by Ofsted.  Following the outcome of 
this inspection and receipt of the inspection report in January 2020, a draft action plan 
was forwarded to Ofsted in April of last year.  This report provides an update on the 
continuing progression to address the areas identified within the improvement plan.  

1.2 This action plan has been kept under regular review and has formed a part of a 
number of discussions during the intervening period with Ofsted during the summer 
and autumn of 2020, as well as January and May 2021; the latter being our formal 
Annual Conversation as part of the Inspection of Local Authority Children’s Services 
(ILACS) statutory regulatory framework.. 

2. Decision(s) recommended 

2.1 To receive, note and endorse the updated action plan and progress made as at March 
2021. This plan was originally based on the areas for development as identified within 
the January 2020 Ofsted Report. 

2.2 To comment and offer any advice and guidance in response to the actions and 
update. 



 

 
 

3. Matters for Consideration  

As previously noted at Childrens Services, Education and Skills Scrutiny Board 
meetings, Solihull Childrens Services were inspected between the 11th and the 22nd of 
November 2019.  The inspection report was received the following January resulting 
in an overall “Requires Improvement” finding, with services for children in care and 
care leavers being judged as Good.  Based on this report, an action plan was 
submitted to Ofsted in draft format in April 2020 (the draft status as a consequence of 
the pandemic,) and has been kept under continual review both internally as well as 
externally through Scrutiny Board meetings in March (prior to submission), September 
2020, January and today.  This is in addition to various meetings with Ofsted in July 
and November 2020, January and May 2021. 
 

3.2      The ILACS report identified many strengths and positives within our Childrens 
Services across all of the areas, but equally there were aspects of our practice that 
needed to be addressed to ensure our services to children, young people and families 
continued to develop and improve. These areas for improvement were the basis of the 
10 recommendations within the Ofsted action plan.  

Due to the unprecedented impact of Covid-19 on Children’s Services during the past 
12 months, we have had to respond to many challenges as outlined in our report to 
Scrutiny Board in January 2021. These have inevitably impacted upon our ability to 
tackle all of the identified elements within the action plan at the pace we originally set 
out. In noting this however, it is also important to recognise the considerable 
achievements which have been made during this period of time ; these were 
recognised at our annual conversation with Ofsted in May 2021. 

3.3     Specific details of progress and updates against each of the ten recommendations can 
be seen in the attached action plan but a brief update is provided below: - 

i) Quality assurance (QA) and audit arrangements to improve practice so that 
leaders are aware of strengths and weaknesses: 

 We have benchmarked ourselves against ‘Good’ authorities and built a 
new quality assurance and audit framework which has now been 
implemented across the service with the first learning panel taking place 
in June 2021. This new QA framework will provide a much clearer 
understanding of the quality of our intervention with children and families 
which will be used to improve and develop services further. 

 
ii) The timeliness of strategy meetings and inclusion of all relevant partners, 

including the police: 

 Processes have been reviewed with planned changes taken 
forward.  Escalation procedure has been implemented. 

 Regular reviews of the progress of Strategy discussions are now built 
into the new QA framework to ensure ongoing compliance in this area. 

iii) The practice and impact of “threshold” visits on children and families should be 
reviewed:  



 

 
 

 Following a review of the use of threshold visits in light of Ofsted views 
on the matter (which had changed significantly from our previous 
inspection in 2016 where they were praised as good practice), Solihull 
MASH will no longer undertake threshold visits where there is 
uncertainty or lack of clarity with a ‘professional’ referral. We will now 
return the referral back to the referrer requesting additional information 
if deemed to be safe and appropriate or we will undertake an 
assessment to establish risk / need.  

iv) The offer and take up and analysis of return home interviews following 
episodes of going missing:  

 We have examined the ‘return home interviews’ with the provider who, 
as a result, has become more innovative and creative in the way they 
engage with young people to seek feedback on the push / pull factors 
for going missing. 

 Enhanced recording and data set for missing children will help to 
identify patterns and themes of why children go missing including linking 
in with the wider exploitation agenda. 

v) The clarity of children in need and child protection plans so that parents and 
carers can more readily understand what is expected of them and why:  

 Revised assessment forms and plans have been implemented within 
the new IT system which are more family friendly and also form an 
element of the quality assurance and audit framework by the Principal 
Social Worker. 

vi) The timeliness of reviews of children in need of services at level 2 in the 
disabled children’s team:   

 Strong progress has been made to address the backlog of level 2 cases 
with all children having received a review and an allocated Social 
Worker where appropriate.  

 The service has also developed and implemented a new threshold 
document for the Children with Disabilities Team (CDT) to make it 
clearer on how to refer children into the team and what services they 
can provide to children with SEN and Disabilities.  

 During the year the team also aligned themselves with the mainstream 
Family Support Service so as to build greater resilience into the CDT, 
as well as share their disability expertise with the wider social work 
service. 

vii) Levels of awareness and access for connected carers to training opportunities 
that will enhance their skills in caring for children and in strengthening 
placements:  



 

 
 

 In April 2020 connected carers were all made aware of the existing 
training and development offer they can access which is comparable to 
that received by full time foster carers. We also updated the foster carer 
handbook which was then circulated to all our existing and new 
connected carers. This will be a recurrent piece of activity. 

viii) Timely progress in the making of special guardianship orders where these are 
set out as the plan for permanence:  

 We have updated the SGO financial policy which addresses some of 
the potential financial challenges that can often be a barrier to becoming 
a SGO carer. This has recently received legal approval and is currently 
going through our internal governance and approval arrangements 
before it is published.  

 We have also developed our new Sufficiency Strategy for Children 
Looked After which includes the development of our enhanced SGO 
offer and has been approved at a Cabinet Portfolio Holder decision 
session.  

 We are also working closely with the judiciary to accept SGOs as part of 
our permanency planning for children and young people as a safe and 
appropriate disposal rather than having to resort to a care order. 

ix) Consideration of the need for homeless 16 and 17 year olds to be cared for and 
to be made aware of that option by the local authority:  

 A clear pathway for young people to access support has been 
developed and implemented. 

 This is supported by a joint protocol/framework for support to 16-17 year 
olds with our housing provider SCH as well as a new information pack 
detailing their options. 

x) The focus on and response to private fostering arrangements: 

 Continued awareness raising has taken place across various media 
platforms and with our key stake holders and partners such as schools, 
which was reported into the Local Safeguarding Children’s Partnership 
Assurance and Review group.  

 We are also in the process of widening our public media campaign to 
highlight what is meant by private fostering within Police stations, GP 
surgeries, Libraries and other public accessible venues. 

  

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The Ofsted ILACS is part of a statutory regulatory framework for children’s services 



 

 
 

and there is a legal duty to respond to the findings of a ‘Requires Improvement’ 
judgement which is seen in the action plan attached.  The Scrutiny Board is asked to 
consider the progress made in regards to the ILACS action plan and to offer 
commentary and support to officers in respect of this. 

5. Reasons for recommending preferred option 

As noted above. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

We have made considerable progress to 
develop practices and services for children 
and families in accordance with the Ofsted 
action plan.  It outlines how we will continue 
to develop and improve our practice and 
service delivery to those who are vulnerable 
and in need across our borough.  We will 
continue to review, support and develop our 
staff as well as ensure the best utilisation of 
our physical assets to ensure the continued 
delivery of improved services and outcomes 
to our children, young people and families. 

  

 

6.2 Consultation and Scrutiny: 

6.2.1 The Ofsted report is a public document and is open to scrutiny and comment. 

6.3 Financial implications: 

6.3.1 Any financial implications of implementing the action plan are covered within the 
Medium Term Financial Strategy. 

6.4 Legal implications: 

6.4.1 The Council is required to respond to the findings of the ILACS Inspection by 
submitting an Action Plan. 

6.5 Risk implications: 

6.5.1 Risks identified with the failure to meet our statutory duties regarding children in need 
of help and protection and those in care and care experienced young people are 
already identified on the corporate risk register and it is officers’ opinion that they are 
appropriately managed with clear mitigating actions in place. 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

6.6 Equality implications: 

The Ofsted action plan actively seeks to reduce inequality and improve outcomes for 
vulnerable children and young people within the borough including those with 
additional needs 

7. List of appendices referred to 

7.1 Appendix 1 – Updated ILACS Action Plan – March 2021 

8. Background papers used to compile this report 

8.1 Ofsted Report on Solihull ILACS inspection (November 2019) published 9th January 
2020. 

9. List of other relevant documents 

9.1 None. 


